
 

 

BOARD REPORT 

 

T0:   Sheridan Student Union Board 

FROM:  Enrique Ponce, President 

  Jamie King, General Manager 

  Dan Casey, Senior Manager, Hospitality and Operations 

  Hanh Ngo, Senior Manager, Finance 

DATE:  May 12, 2017 

RE:  Davis Campus Booster Juice 

_____________________________________________________________________________________ 

 

PURPOSE: The purpose of this report is to seek a motion from the SSU Board to provide 
permission to the SSU management to enter into a franchise agreement with 
Booster Juice to open a franchise location at the Davis SSU Student Centre, 
replacing the Union Fresh concept.  Part of this agreement will also include the 
need to access the SSU Building Fund to support building costs associated with 
franchise introduction. 

BACKGROUND: As part of the food and beverage plan development for the HMC2A Project, our 
food and beverage consultants – Kaizen Consultants – identified Booster Juice 
as a potential high value / low investment franchise opportunity we may wish to 
pursue.  We plan to introduce this franchise within the HMC2A project, and 
already have board approval for that location. 

 As a result of our HMC2A planning, Booster Juice has been considered as an 
attractive option to replace our Union Fresh concept at the Davis Campus which 
has been underperforming in relation to several of our other concepts. 

 Management recommends that SSU pursue this opportunity, with an aim 
towards pursuing necessary construction and training over the summer, with an 
aim towards opening in September, 2017.  

 



Booster Juice representatives have visited the Davis Campus, believe the site is 
appropriate and will do well, and they have submitted a capital budget of 
$88,709.48 to pursue work necessary to transform the space. 

Booster Juice representatives have prepared a confidential LOI (Letter of Intent) 
for SSU management to sign that is on file in the SSU offices, that outlines an 
initial license fee (for the Davis location only) of $15,000.  The LOI has been 
reviewed by management and SSU legal counsel and is satisfactory to us. 

 

REQUEST: Management respectfully requests that the SSU Board consider passing the 
following motion tonight to keep this project on schedule: 

 Be it resolved that the SSU Board supports the introduction of a Booster Juice 
concept at the Davis SSU Student Centre, and recognizes capital costs of up to 
$100,000 plus applicable taxes and an initial license fee of $15,000 that will 
need to be accessed – upon demand- from the SSU Building Fee reserve. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 


