
 

 

BOARD REPORT 

 

TO:   Sheridan Student Union Board 

FROM:  Enrique Ponce, President 

  Jamie King, General Manager 

  Hanh Ngo, Senior Manager, Finance 

DATE:  July 5, 2017 

RE:  2018-19 SSU Student Activity Fee Ancillary Fee Direction Sought from SSU Board 

_____________________________________________________________________________________ 

 

PURPOSE: The purpose of this report is to make the SSU Board aware of some initial 
budget modeling SSU management has undertaken for the 2018-19 budget 
year, and to seek the board’s support for an increase to the 2018-19 SSU activity 
fees to address some identified fiscal challenges. 

 BACKGROUND: There are significant factors contributing to SSU’s needs to undertake 
preliminary budget modeling for 2018-19, including: 

1) a significant major increase to Ontario’s current minimum wage from 
$11.40 per hour to $15.00 per hour on January 1, 2019;   

2) increased staff deployment costs related to the opening of the HMC2A 
facility in 2019, and; 

3) earlier than usual Ancillary Fee Committee timelines that require 
proposals for 2018-19 ancillary fee increase proposals before October, 
2017. 

Any one of the factors identified above represents significant challenges to the 
2018-19 operating budget, however all three of these at the same time require 
careful consideration.  In anticipation of these challenges and this accelerated 
timeframe, management has been discussing 2018-19 budget proposals with 
staff, identifying shortfalls, and considering options to address identified 
funding gaps.   



Further to budgeting models that have been produced, the attached synopsis 
report indicates that if we make no budget adjustments for 2018-19, it is likely 
we will face an overall budget shortfall for 2018-19 of approximately $743,000.  
This is a worst-case scenario built upon modest revenue growth.   

While the SSU maintains several reserves to assist the organization to address 
minor deficits and emerging fiscal needs, it would be irresponsible to neglect to 
plan for an identified operational deficit of this size.  Several solutions to 
address this gap have been considered, focused on solutions that will have 
minimal impact on front-line student spending and part-time staff. 

Management believes there are two easily incorporated factors that should be 
planned for that will positively impact our fiscal outlook for 2018-19’s 
operational budget which will be presented to the SSU Board in late winter, 
2018: 

• a conservative budgeted enrolment increase of 2% (approximately $67,000 
revenue), and; 

• a 5% operating budget cut (approximately $245,000 in cost savings). 

These adjustments alone will reduce our projected 2018-19 operating deficit to 
approximately $431,000, however this is clearly not enough.  As a result, 
management proposes that the SSU Board consider approving an increase to 
the SSU Activity Fee to reduce this gap.  Two increases are being recommended 
by management: 

• an increase in the per-term SSU Activity Fee from $75 to $80 per term for 
all fee-paying students (approximately $196,000 in revenue for the fall and 
winter terms), and; 

• an increase in the per-term SSU Activity Fee from $58 to $80 for 
spring/summer term students (approximately $153,000 in revenue). 

Incorporating these changes, this places the SSU 2018-19 operating budget in a 
deficit position of just over $82,000 according to our models.  We believe this 
worst-case scenario represents a reasonable deficit and risk mitigation strategy, 
and is a plan of action that should be pursued. 

While any proposed fee increase is something the SSU would prefer to avoid, 
the provincial strategy to increase minimum wages relatively quickly from 
$11.40 to $15.00 presents significant and pressing fiscal challenges. 

Increasing the spring/summer activity fee to make it consistent with our fall and 
winter activity fees represents a significant shift as well in the SSU’s fee 
collection strategy.  Historically this reduced fee was justified due to a reduction 
in service levels, however our operations are now open at all campuses 
throughout the summer, and we anticipate bolstering summer programming 
moving forward to serve larger spring / summer student populations. 



  

RECOMMENDATION: Because the SSU Finance Committee is about to begin meeting with the 
Ancillary Fee Committee, they require direction from the SSU Board with 
regards to our SSU Activity Fee direction for the 2018-19 year.  In anticipation of 
this, it is recommended that the SSU Board APPROVE the following proposed 
motion: 

 Be it resolved that the SSU Board approves increasing the SSU Activity Fee for 
the 2018-19 for all terms (spring / summer included), to $80, and that the SSU 
Finance Committee present this direction to the Sheridan Ancillary Fee 
Committee at the next scheduled meeting.  

 

   

  

 



2018/2019 Budget Planning

Additional Revenue $525,839
Additional Expenses $1,269,080
Overall Shortfall 2018/2019 -$743,241

2018/2019 Enrolment Increase (estimate 2%) $66,846
Budget cut (estimate 5% of 2017/2018 Expense Budget) $245,341
Remaining 2018/2019 Shortfall -$431,055

Activity Fee Increase Options Option 1:  $5 Increase or $80 (6.7%) Option 2:  $7 Increase or $82 (9.3%)
Proposed Fees Increase (from $58 to $80 (37.9%) for spring or May 2018) - Extra 
Revenue $152,811 $166,703
Proposed Fees Increase (from $75 to $80 (6.7%) for Fall/Winter or Sep 2018/Jan 
2019) - Extra Revenue $195,969 $274,357
Total Fee Increase from May 2018 to April 2019 $348,780 $441,060

Remaining 2018/2019 Shortfall/(Surplus) after Fees Increase -$82,275 $10,005

SSUI Reserve Balance
Current Reserve as of May 31, 2017 $392,505
Expected Transfer of Operational Budget Surplus from 2016/2017 $650,000
Shuttle bus from Sep 2017 to Aug 2018 (estimate) -$342,082
SSUI Reserve Balance after Shuttle bus payment $700,423
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