
 

 

MEMORANDUM 

 

TO:   Board of Directors, SSU 

FROM:  Ben LeBlanc, President, SSU 

  Jamie King, General Manager, SSU 

  Hanh Ngo, Senior Manager, Finance, SSU 

DATE:  June 7, 2019 

RE:  SSU Reserve Consolidation 
_____________________________________________________________________________________ 

 

PURPOSE:  

The purpose of this report is to inform the SSU Board’s of management’s intent to seek approval to 
consolidate existing reserves held by the SSU for all amounts collected up to and including August 31, 
2019.  This report also seeks to clarify the process and approval mechanism regarding how the President 
and management will access this consolidated reserve moving forward, and to approve the 
consolidation of residual funds held in the SSU Shuttle Reserve after 2019 obligations are paid. 

 

BACKGROUND: 

Since the Government of Ontario announced the Student Choice Initiative (SCI) in January 2019, SSU has 
briefed our student board, and participated in a number of meetings with senior college staff in order to 
understand the obligations we must meet to comply with these new policies. SSU patiently waited for 
the provincial policy framework for the SCI, which we received in early April.   

SSU has assembled fees in order to comply with the provincial policy, and while some elements of our 
operations maintain some base funding, there is great uncertainty surrounding how “non-essential” 
functions will continue to be funded, and whether or not students will choose to continue to support 
these services.  Examples of non-essential services are our student governance infrastructure, food 
banks, clubs, food and beverage division and our programming and events division.  This fiscal 
uncertainty has caused significant concern for management for the near and mid term, and has resulted 
in some downsizing of the organization and our operational budget already, with potentially more 
adjustments to come.   

It is important that SSU transition through the significant shifts posed by the SCI, and that we retain the 
ability to maintain our fiscal obligations, and be poised to effectively serve Sheridan students moving 
forward.  



Over the years, SSU has assembled cash reserves to support a variety of priorities of the organization.  
These reserves have been collected under the policy authority granted to Sheridan Student Union 
through the Government of Ontario’s Ancillary Fee Protocol and agreement between Sheridan College 
and Sheridan Student Union. 

Currently, SSU holds the following amounts in reserves (actual and projected as of August 31, 2019): 

 

Name Balance April 30, 2019 PROJECTED Balance Aug. 31, 2019  
SSU Activity Fund (General Reserve) $2,878,152 $1,922,800 
SSU Shuttle Bus Fund $302,821 $305,504 
SSU Capital Fund $1,973,462 $2,045,495 
SSU Building Fund  $11,266,819 TBD pending HMC2A payments 
** SSU Building Fund AFTER 
ANTICIPATED HMC2A COMMITMENTS – 
presented FYI 

$1,833,047   $1,833,047 

SSU CSA Reserve $143,000 $82,770 
SSU Health & Dental Reserve $2,350,559 $1,954,000 

 

PROPOSAL: 

Cash flow for the SSU is a significant concern over the next 12-24 months as we transition into the SCI 
era. SSU’s 2019-20 budget is currently being assembled, and initial reviews suggest SSU will operate with 
a deficit of at least $500,000 even after staffing adjustments and cuts. Management does not believe 
that SSU will operate in a “business as usual” state this fall, however we plan to avoid the complete 
dismantling of our operations, and attempt to provide some core services to fulfil the intents and goals 
of SSU’s new strategic plan. 

Key to being able to proceed confidently into the next 12-24 months is management knowing that they 
have access to cash reserves to assist in the smooth transition of our operations in the event we face 
significant fiscal challenges from the SCI.   

Management respectfully wishes to make the SSU Board aware of our intent to seek authorization over 
the next several months to consolidate the following reserves into one SSU General Reserve in order to 
provide management with the fiscal confidence to transition through the SCI over the next short period 
of projected loss. Please note that we are ONLY proposing consolidating the pre August 31, 2019 
reserves since all fees collected starting on September 1 will be separately audited.  The reserves that 
management proposes to consolidate over the next several months are: 

• SSU Activity Fund including OneCard Balances (General Reserve) 
• SSU Shuttle Bus Fund 
• SSU Capital Fund  
• SSU Building Fund 
• SSU CSA Reserve 

Management does not propose consolidating the SSU Health & Dental Reserve. 

After September 1, 2019 new reserves will be established related to all SSU essential and non-essential 
fees, splitting the accounting of these fees from our pre August 31st (non SCI) fees. 



If the SSU Board chooses to consolidate the reserves above (minus health and dental, and after HMC2A 
commitments), the consolidated reserve should sit at $6,070,852 as of August 31, 2019.   

If the SSU Board chooses not to consolidate the above-mentioned reserves, additional significant cost-
cutting efforts will need to be undertaken to reduce SSU’s operating budget and to alleviate risk.  These 
efforts will result in additional staffing and operational cuts. 

Budget planning for 2019-20 and subsequent years anticipates the need to run deficit budgets for 
several years as we assess the best path forward under SCI, and this initiative is critical to our 
organizational continuity and stability.  

Management suggests to the Board that any access to this amalgamated reserve to address cash flow 
issues (if they arise) continue to be authorized by the SSU Board.  As a result, any requests for cash 
access or transfers will be the result of requests made to the SSU Board, and approvals (through motion) 
from the Board enabling these transfers when necessary and approved. 

Management sought the counsel of our legal advisor – Bill Reid – to ensure we approach this issue 
properly.  The SSU Board must recognize that our SSU Bylaws govern our activities related to such 
matters.  

Of particular relevance are the following Bylaws: 

• The GM serves as Treasurer (6.1 B) 
 

• The President will not permit the use of long-term reserves other than per the Executive 
Limitations Policy (6.2 G ii) 

 
• All deposits into Funds, use of monies within a Fund, and withdrawals from Funds as 

outlined within the Executive Limitations Policy (EL #2d Appendix A), shall comply with the 
guidelines laid out within the Policies. (8.7 C) 

 

Board members should be aware that Bylaw 8.7C refers to the SSU’s Executive Limitations Policy, 2D.  
The bylaw is presented below, and the relevant executive limitations policy is attached to this report for 
reference.   

Of interest in the Executive Limitations Policy 2D are items 1 & 2 (snapshot here): 



  

Subsequent to this instruction, we look to Appendix A for guidance on this matter (attached to this 
report).   

Management discussed with our legal advisor, and we have clarified that the SSU Board has the power 
and authority to amalgamate these reserves without any bylaw revisions or AGM or SGM actions.   
Some amendments to the Executive Limitations Policy will be necessary to clarify the board oversight of 
this reserve moving forward, and we will propose a comprehensive list of amendments at an 
appropriate time this summer.  

 

RECOMMENDATION: 

The SSU President and management respectfully requests the SSU Board to pass the following motion to 
enable the amalgamation of several SSU reserves: 

BE IT RESOLVED THAT the SSU Board RECOGNIZES management’s interest in pursuing the 
consolidation of all reserve fees, with the exception of the SSU Health and Dental Reserve that are 
collected up to August 31, 2019 in the Student Union SSUI Reserve Fund (account 230045 in the college 
GL), AND THAT FURTHER, this consolidated reserve will be called the SSUI Operating Fund Reserve 
when it is created and will be subject to the limitations outlined for the SSUI Operating Fund Reserve 
as currently listed in SSU’s Executive Limitations Policy 2D, AND THAT FURTHER, that management 
requests the transfer of any residual funds remaining in the SSU Shuttle Bus Reserve after 2019 
obligations be deposited into the Student Union SSUI Reserve Fund (account 230045 in the college GL)  
at management’s discretion before September 1, 2019. 

 

 



 



 


