
BOARD REPORT 

TO: Sheridan Student Union Board 

DATE: Tuesday, May 22nd, 2018 

RE: 2018-2019 SSU Board of Directors Goals 

OVERVIEW: At the beginning of their term, the SSU Board of Directors create 
overarching Board goals to serve as the organization’s priorities for the 
upcoming academic year. The SSU Board of Directors had an opportunity 
to identify their priorities for the 2018-2019 academic year during the 
May 2018 retreat. 

GOALS: Campus/School Spirit and Collaboration 
Board members identified campus spirit and collaboration as a 
priority for the 2018-2019 academic year. 

Definition/Description: Board members defined campus spirit as the 
“psychological attachment towards Sheridan that leads to positive, 
constructive, and emotional state within the broader community”. 
Board members defined collaboration as working together to create 
more events and opportunities for students on campus. 

Benefits: Board members noted the following as benefits of fostering 
campus spirit on campus: an increase in the sense of belonging, 
increased awareness and participation in Sheridan’s sports teams, and 
making students overall campus experience more enjoyable. Board 
members also highlighted that this could lead to positive personal/ 
professional growth. 

Long Term Considerations/Difficulties: Board member identified the 
following as potential difficulties as: budgetary constraints, “crafting an 
effective master plan” and obtaining approval for initiatives from the 
college. 

How and Partners Involved: Board members recommended enhance 
Board member participation, integration with Sheridan Athletics during 
orientation, and early advertisement the AGM during orientation. Board 
members identified Sheridan Athletics and the STARS program as 
prospective partners. 



Student Engagement 
Board members identified student engagement as a priority for 
the 2018-2019 academic year. 

Definition/Description: Board members described student 
engagement as “involvement beyond the classroom, including but 
not limited to: sports teams, clubs, etc”. 

Benefits: Developing social skills, establishing a stronger connection 
with the SSU membership, creating a positive image of the college, 
and employment opportunities for students 

Long Term Considerations/Difficulties: Board members expressed that 
it may be difficult to incentivize student involvement on campus and 
anticipate difficulties scaling up to accommodate for demand. 

How and Partners Involved: Board members suggested looking for 
ways to engage students through both existing/new technology 
methods of technology, and Board member involvement in 
orientation, amongst others. Board members identified SSU FT staff, 
Sheridan’s student affairs department, and SSU executive as 
partners. 

Transparency 
Board Members identified transparency as a priority for 
the 2018-2019 academic year. 

Definition /Description: Board members described transparency 
as providing easy access to information and being proactive in 
the communication of SSU activities. 

Benefits: Board members noted that focusing on transparency 
can increases students trust and confidence in the SSU. 

How and Partners Involved: Board members suggested continuing to 
proactively provide students with Board meeting information via the 
SSU website and other social channels. Board members identified all 
SSU departments and Sheridan Alumni as partners. 

Orientation & Transition 
Board Members identified Orientation/Transition as a priority for 
the 2018-2019 academic year. 

Definition/Description: Board members described 
orientation/transition as support for incoming students. Board 
members also highlighted that a stronger focus on 
orientation/transition for international students. 

Benefits: Board members noted that strong orientation/transition 
would continue to promote school spirit, provide a new way for 
students to meet other students, and increase the sense of 
community at Sheridan. 



Long Term Considerations/Difficulties: Board members noted that a 
potential difficulty would be the number of stakeholders involved in 
orientation. Board members identified students not knowing how to 
use slate, check fees, etc as potential barriers to participation 

How and Partners Involved: Board members listed, SSU Clubs 
department, Peer Mentors, Student Affairs, International Student 
Centre as partners 

Inclusivity and Accessibility 
Board Members identified Inclusivity as a priority for the 2018-
2019 academic year. 

Definition/Description: Board members described inclusivity on 
campus as ensuring every student in the Sheridan community feel 
welcome and comfortable inside and outside the classroom. Overall 
provide a sense of openness, accessibility and improved clarity 
around SSU Services and Operations for all students.

Benefits: Board member listed some of benefits of this objective as: 
encouraging more students to be active participants on the 
Sheridan community. 

Long Term Considerations/Difficulties: Board members noted that it 
would be difficult obtaining the resources. 

How and Partners Involved: Board members suggested a few changes 
to improve inclusivity on campus: positive space training for staff/ 
students, ensuring Sheridan campuses are physically accessible, 
ensuring that materials and online content are accessible in a variety 
of formats and languages. Board members suggested the following as 
methods in achieving inclusivity on campus: getting feedback/polling 
students to identify what changes they’d like to see, collaborating 
with related departments, using data/stats to inform decision 
making. 

Board members identified the opportunity to collaborate with  
student services, facilities, and the Centre for Equity & Inclusion. 

RECOMMENDATION: It is recommended that the SSU Board ratify the 2018-2019 SSU Board 
of Directors goals at the 227th Meeting of the Board. 
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