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To:   SSU Board 

From:  Sylvia Ibrahim, President 

  Jamie King, General Manager 

Re:   SSU Board Request for Recommendation Report for Sheridan Radio Proposal 

 

 

Further to direction from the SSU Board, the President recently coordinated focus groups with each of 

the EVP’s to assess student interest in student radio at each of our three campuses.  Subsequent to 

those focus group sessions, the President and General Manager assessed the feedback, and also the 

operational and management capacity of SSU to meaningfully participate in the proposed project. 

Feedback from the focus group sessions is attached to this short report.   The focus groups assessed 

student feedback related to the same questions at each campus, and while the feedback was not 

definitive, there appeared to be interest in the concept of student radio at each of our campuses.  This 

feedback is summarized in the attached summaries coordinated by each of our EVP’s. 

As a result of some interest expressed through the surveys, the President and General Manager 

assessed the proposal that was presented to the SSU Board. 

Financial Impacts 

Based on our anticipated 2016/17 surplus and current general reserve holdings, we do not believe there 

are any financial barriers to SSU considering participating in this project.  Despite this, costs of $50,000 

per year over three years amount to a significant investment in a project that has yet to establish itself.  

We propose offering an investment of $60,000 for an initial term of 18 months to assess the success and 

viability of this initiative.  We are hopeful that this amount will permit the acquisition of necessary 

equipment and staffing to launch this new service so that we can assess it. 

Management 

We believe the proper way for this initiative to be managed is mainly through the current Radio Club 

that will be responsible for all aspects of this student initiative.  This will be a faculty-based club with a 



President and identified Faculty Advisor so that if issues arise, we will have an avenue to direct them for 

resolution. 

While this club will identify necessary hires, all payroll will be handled through SSU.  Additionally, we 

propose that the radio club employees must adhere to SSU human resources policies and guidelines 

including operating within the parameters of the Student Code of Conduct. 

SSU will prepare an appropriate budget for the radio operation, and the GM and President will sign off 

on any access for equipment purchases and payroll adjustments as we typically do.  The signing 

authority for fund and payroll revisions will remain with SSU. 

Creative Oversight 

We believe that all aspects of creative, programming, production and media management should be the 

responsibility of the club producing this content.  In the SSU our current media plan has no capacity 

currently to develop or cultivate programming, so we believe this should remain with the club.  Despite 

this, we do wish to establish some broad operational guidelines (to be defined) to ensure that the radio 

operates in a manner consistent with SSU and Sheridan’s values, our commitment to diversity and 

inclusion, and also recognizing our commitment to enabling the free and respectful expression of 

students through this new medium. 

As part of a brief operational agreement we will put together, we have an interest in ensuring this 

project will produce content surrounding our AGM, our elections, and town hall meetings of interest to 

the student population that we will have the permission to repost and share on our media platforms.   

Within an operational agreement we will develop an appropriate promotional strategy, and utilize SSU’s 

communication resources to inform students of this new radio outlet once it is established, and to 

distribute access to podcasts since this is a format that students have expressed an interest in. 

Term 

We believe this should be a pilot project for 18 months, and then it will be re-evaluated in advance of 

the expiration of the term for an additional 18 months.  We believe 18 months will give a realistic sense 

of the possibilities for longer term success with this project. 

We believe an investment of $60,000 over 18 months may be a good initial investment in this start-up, 

and that budget compliance and some demonstration of student engagement metrics should occur 

between SSU management and the Radio Club through a pre-established update meeting to monitor 

success and challenges moving forward.  We would request update meetings and reports with student 

engagement metrics after 6 months, and every three months after that.  

Recommendation 

We are comfortable recommending proceeding with this proposal subject to the conditions above.  If 

the SSU board is in agreement, we will coordinate a meeting with organizing parties and agree upon an 

appropriate timeframe to launch this project and execute an appropriate contract.  


