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INTRODUCTION 

(why we did this!) 

 

"We set out on the journey of implementing a strategic plan because we work 
in a dynamic environment that evolves quickly.  We exist solely to serve our 
student members, and we must ensure we are as prepared as possible to meet 
their changing needs and demands. This strategic plan is designed to be 
responsive, and to do just that. It will be the winding roadmap that steers us in 
the direction that best serves our students during their time at Sheridan 
College.” 

 

Strategic planning is an essential tool that helps organizations outline their 
future direction in a productive and measurable way.  In 2018, our Board of 
Directors and President, Enrique Ponce, realized the importance and potential 
of such a plan for our future student leaders and undertook efforts to engage in 
a strategic planning process.  Each year, a new group of passionate and 
committed students grow into leaders within the SSU.  With this in mind, it was 
important for us to have solid strategic guidance to chart a path for the 
organization moving forward and provide our student leaders with the tools to 
best serve the needs of the Sheridan College student body. 

 

 Our five-year strategic plan provides guidance and direction, while allowing 
future leadership teams the flexibility to meet the changing needs of students 
and evolving nature of the post-secondary environment. This plan will also 
provide us with a framework for decision-making and success measurement. 

 

 

 

 

 



PROCESS 

(how we got here!) 

 

This strategic plan was developed through a highly engaged and collaborative 
process that allowed all key stakeholders, including you, the opportunity to 
contribute to the future direction of the SSU. Guided by the leadership of the 
Strategic Planning Coordinating Committee, we worked hard to ensure every 
part of the Sheridan community had a part to play.  

The development of this plan has come at a unique time in the life of Sheridan 
College. With both the SSU and Sheridan proceeding with strategic planning 
initiatives at the same time, there was an opportunity to coordinate activities 
and share information that helped inform both plans and affirm the importance 
of the partnership between the SSU and the college. 

To do this, we began with direction setting sessions with the SSU Board and 
senior student leaders, followed by engagement of the college’s senior 
leadership team. Planning and development sessions involving over 50 student 
leaders and all members of the SSU staff team followed and this set the 
foundation for the key elements of the plan. 

In addition to these focused sessions, over 500 students contributed their 
feedback and considerations through a social media campaign. You provided 
invaluable feedback that assisted in crystalizing our true areas of focus as an 
organization. Subsequent follow up sessions were completed with both key 
college administrators that aided in the alignment and coordination of the plan 
with this important partner. Student leaders and staff were additionally 
engaged to ensure that SSU actions and activities were well aligned with the 
plan.  

This extensive commitment to inclusion and consultation has led to a strategic 
plan that we believe represents the best interests of the Sheridan student 
population.  



MESSAGES 

 

PRESIDENT MESSAGE: 

Ensuring we as an organization adhere to the needs of our students is always 
at the forefront of what we do.  With three unique campuses, this can be a 
challenging feat to accomplish at times.  In order to better align ourselves as 
an organization, I wanted to implement a strategic plan that will act as a 
guiding map to achieve our goals, and to align our team more efficiently so we 
can best serve our students. I am immensely proud of how this plan was put 
together.  We ensured we gathered feedback from our team, but most 
importantly from the students, our most important stakeholder.   

As we embark on the journey of bringing this strategic plan to life, I look 
forward to it serving its intended purpose, steering the Sheridan Student Union 
in the direction of empowering our student leaders and helping us best serve 
the students of Sheridan College. 

Enrique Ponce, SSU President 2018/19 

 

BOARD MESSAGE: 

A strategic plan such as this one will provide us with a clear purpose and 
direction. We would like to commend the efforts of the SSU President and his 
team, our staff, as well as all students and stakeholders who helped make this 
plan not only a reality, but something we can be proud of. 

The strategic plan will truly guide us in charting our course for success and will 
act as a foundation for future Board members to ensure an exceptional 
experience for our students.  

2018/19 Board of Directors 

 

  



VISION 
 (our future hope for students!) 

 
Empowering our student community to succeed in a changing world 

We realize that the professional work environment, as well as the world of post-
secondary education is constantly changing. Guided by the principle of 
students empowering their fellow students, we strive to provide you with 
experiences and resources that support your success. 

 

MISSION 
(our purpose and reason for being!) 

 
Creating an exceptional student experience through student focused 

programs, services, and advocacy  

The SSU is the embodiment of the SheridanLife. We strive to act as your voice 
and provide activities and services that reflect your needs. We aim to ensure 
that the student experience is a rich and fulfilling one.  



VALUES 

(our identity, and what is important to us!) 

 

These core values represent what is important to the SSU. They help guide us 
in our daily decision-making and become a beacon for the way we act and 
what we expect from our key partners. 

Creativity - being innovative, imaginative, and original 

Accountability - demonstrating an understanding of who we represent and 
being responsible to their interest 

Respect for others - embracing the unique needs and interests of our diverse 
student population 

Engagement - meaningful involvement and active participation 

 

 

  



PILLARS OF SUCCESS 

(what we will do, and what we strive to achieve!) 

 

At the SSU we recognize that we play an essential role in student success.  We 
also realize that it is important to focus our time and energy on the areas and 
activities that best match the resources of the SSU and the needs of the 
students.  

We will focus our attention and efforts in three main Pillars for Success 

✔ Enhancing the well-being of our students 

Our students face many challenges in and out of the classroom and there is 
a growing need for support to ensure our students feel safe and we provide 
them with a level of well-being that allows them to achieve their goals.  

✔ Creating an environment that promotes a view of the whole student 
experience 

The college experience is so much more than just what is experienced in 
the classroom. Providing opportunities for students to learn and grow, not 
only as individuals but also as members of a community is an important 
part of our role. In a diverse and complex world, the ability to have 
experiences and gain skills that cross over a variety of disciplines only 
enhance a student’s readiness for success. 

✔ Supporting access and accountability to quality education 

A strong and vibrant Student Union is the foundation for advocating for 
student rights. As leaders within the community, the SSU will focus on 
ensuring the student voice is present and heard in matters that impact the 
educational experience. We will be stewards of your trust through effective 
and engaged governance. 

 

 

 



We look to support students through: 

1. Providing SSU led services and programs  

2. Partnering with the college (and other key stakeholders) on joint projects 
and ventures 

3. Marketing and promoting services and programs that support student 
needs 

4. Advocating for student rights  



Enhancing the well-being of our students 
 

Create a greater understanding of sexual health, and partner with the 
college to provide proactive and reactive supports for students 

 
We will... Raise awareness of sexual health issues through an annual “Pledge 
Campaign” 
 We will... Facilitate conversations on and advocate for a safe college 
environment for all Sheridan students. 

 
Partnering to ensure all services and activities are accessible 

 
We will… Ensure the accessibility of all SSU communications, meeting AODA 
standards and accessibility requirements. 
We will… Identify emerging student needs and existing service gaps through 
on-going student engagement 
We will… Advocate for and partner with the college to ensure accessibility for 
all our students. 
We will… Update SSU website to ensure it complies with the AAA website 
accessibility requirements and is accessible to all students. 
 
Advocate for affordable and comprehensive health options that meet the 
needs of all students 
 
We will… Coordinate annual reviews of our current health and dental support 
program, assessing whether it supports the needs of our members.  
We will… Review the existing health benefits plan to ensure an appropriate 
level of ‘value’  
We will… Examine the impact of the existing health benefits plan for 
international students in relation to the coverage provided for domestic 
students. 
We will… Develop a strategy to ensure internal and external communications 
associated with our health and wellness services effectiveness and reaching.  



Creating an environment that promotes a view of 
the whole student experience 
 
Ensure that the breadth of services and activities of the SSU support  
the diverse nature of the college’s student community 
 
We will… Establish an annual planning strategy to coordinate events and 
wellness initiatives. 
We will… Develop communication strategies that engage with students 
regularly to gather feedback on the services and activities we provide. 
We will… Ensure representation in both on-campus and off-campus 
committees to advocate for the needs of our diverse student population. 
We will… Engage in external partnerships for the betterment of the services 
and activities we provide for students. 
 
Provide student opportunities that enhance school-life balance through 
inclusive social engagement and community building activities 
 
We will… Develop an engagement strategy to better understand each 
campus’s unique culture to ensure effective representation of their needs.  
We will… Develop social engagement opportunities for new and returning 
students to enhance their connection to the school community. 
We will… Expand our multilingual service flyers to encompass all essential 
services and accommodate the growing diversity of our student community. 
We will… Expand our social programming to promote both campus specific 
and cross-campus events 
 

Through SSU initiative and in collaboration with the college, create 
experiential opportunities that enhance student success 

We will… Provide employment opportunities and co-op work experiences 
geared to supporting the academic and socio-economic needs of our students. 
We will… Ensure to actively engage with our college partners to seek out 
collaboration opportunities that enhance student success on and off campus.  



We will… Embrace Sheridan’s creative culture, seeking to build unique 
experiences for our students.  
We will… Collaborate with the college to explore opportunities for alternative 
and work-integrated learning experiences.  



Supporting access and accountability to quality 
education 
 
Ensure that the structure and responsibilities of student government best 
suits the needs of the student body, and that student leaders are 
effectively prepared to take on these roles 
 
We will… Conduct a comprehensive review of existing bylaws to ensure they 
support effective governance. 
We will… Review the present governance and leadership structure with 
respect to its level of representation and operational effectiveness. 
We will… Create a professional development program that supports the needs 
of student leaders. 
We will… Allow students to build job preparation skills by providing job shadow 
opportunities within our departments. 
We will… Develop a marketing and communications campaign that promotes 
the importance of and benefits gained from student engagement in leadership 
opportunities 
 
Collaborate with the college to encourage and further develop quality 
curricular content and delivery 
 
We will… Collaborate with the college to ensure the student experience is 
heard and the college takes steps to enhance the quality and content delivery 
in the classroom.  
We will… Ensure that student representation is opportunities exist on 
academic college committees 
We will… Actively promote and encourage student participation on academic 
college committees  



PARTNERS IN SUCCESS 

(who helps us be successful!) 

 

The success of the SSU is built on its incredible partnerships. These partners 
were not only integral in the development of this Strategic Plan but will also be 
invaluable in its implementation. At the core of this plan is the success of our 
students, a focus we share with Sheridan College.  

From the senior leadership team through to faculty and college service 
providers, the SSU has an engaged and willing partner in delivering an 
exceptional student experience. Collaboration with the college throughout this 
process has allowed us to better understand our areas of commonality and of 
unique interest. We would like to thank the Sheridan College President, Janet 
Morrison and her teams for their support, encouragement and collaborations 
as both organizations work towards the common goal of helping students 
succeed. 

Effective student leadership is only possible when there is a foundation of 
dedicated staff that are the bridge from one year to the next. Our administrative  
team is a strong and committed group of student-centred individuals that 
understand their role, not just as service providers, but also as mentors. These 
individuals not only contributed greatly to the content of this plan but will be 
essential to its implementation. 

And finally, we thank our most important partner: you! Your level of 
involvement has allowed this plan to be one that truly represents the needs 
and interests of our diverse community.  



 


