
 

 

BOARD REPORT 

 

TO:   Sheridan Student Union Board 

FROM:  Enrique Ponce, President 

  Jamie King, General Manager 

  Hanh Ngo, Senior Manager, Finance 

DATE:  May 5, 2017 

RE:  HMC2A Project Financing Update 

_____________________________________________________________________________________ 

 

PURPOSE: The purpose of this report is to seek a motion from the SSU Board to increase 
the SSU’s initial project funding of the HMC2A Project from $2 million to $3 
million, and receive permission from the SSU Board to remove the FFE costs 
(furniture, fixtures and equipment) from the project financing so that they may 
be paid upon demand.   

It is important to clarify this direction at the SSU’s May 16th SSU board meeting 
in order to properly inform Sheridan College’s Board of Governors in a 
timeframe that synchronizes with the project timeline so that we can remain on 
track for a summer ground-breaking. 

 BACKGROUND: On October 13, 2016 during the 188th meeting, the SSU Board passed a motion 
pledging to support the HMC2A project in principle.  (Related report attached.)  

On March 16, 2017 during the 198th meeting, the SSU Board passed a motion 
formally committing to a financing strategy for the HMC2A project, including a 
commitment to provide initial project financing of $2 million to demonstrate the 
SSU’s support as financing is jointly secured. 

In late February and early May, the SSU management has been made aware of 
revised cost estimates, and a general interest from the College to see if the SSU 
is able to consider increasing our initial project funding slightly, and to consider 
paying for FFE costs outside of the scope of the proposed Section 28 financing. 

Management has prepared a cash flow analysis (attached), and believes: 



1) Increasing the SSU’s initial project financing from $2 million to $3 million is 
achievable, demonstrates goodwill and partnership, and is a sound financial 
decision that reduces our long term financing costs for the HMC2A Project. 
 

2) Paying for FFE costs outside of the scope of the proposed Section 28 
financing is achievable, demonstrates goodwill and partnership, and is a 
sound financial strategy since the Section 28 financing term will be 25 years, 
however much of the FFE will depreciate in 5-10 years. 

 

RECOMMENDATION: Management respectfully recommends that the SSU Board accept the 
recommendations mentioned above and consider passing the following motion: 

 Be it resolved that the SSUI Board increase the initial project funding for the 
HMC2A Project from $2 million to $3 million (payable on demand), and that 
the SSU Board also approve the payment of up to $1.5 million plus applicable 
taxes in FFE costs (furniture, fixture and equipment) directly from the SSU 
Building Reserve, and not integrate these costs in the project financing 
strategy.  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

BOARD REPORT 

 

T0:   Sheridan Student Union Board 

FROM:  Sylvia Ibrahim, President 

  Jamie King, General Manager 

DATE:  March 16, 2017 

RE:  HMC2A Project Financing Commitment – March 15th Costing Report 

_____________________________________________________________________________________ 

 

PURPOSE: The purpose of this report is to seek a motion from the SSU Board to more 
formally demonstrate SSU’s commitment to the HMC2A project to our partners 
at Sheridan College, and to the Sheridan College Board of Governors. 

 BACKGROUND: On October 13, 2016 during the 188th meeting, the SSU Board passed a motion 
pledging to support the HMC2A project in principle.  Subsequent to that motion 
passing, costing reports have been commissioned related to the project, and 
one was received on March 15, 2017 which is informing this report and request.  
That report is attached to this report for circulation to the SSU Board. 

 Management is asking the SSU Board to pass a motion – detailed in this report – 
to fiscally commit the SSU to the HMC2A in a more defined way, as requested 
by our partners in Sheridan College, prior to the tendering process commencing.  

 It is important for Sheridan College and the Board of Governors to receive this 
formal declaration of support from Sheridan Student Union. 

 Management continues to believe that this is in the best interests of the 
Sheridan Student Union to move forward with, and believes the project 
presents great building efficiencies, and cost savings through the financing 
mechanism proposed in the motion. 

 Further to prior reserve analysis and fiscal review, we believe the costs 
presented through the costing report are generally as anticipated, and 
represent good value for Sheridan Student Union. 



 

REQUEST: Management respectfully requests that the SSU Board consider passing the 
following motion tonight to keep this project on schedule: 

 
Hazel MCCallion Campus Phase 2A (HMC2A): 
 
The Sheridan Student Union Inc. (SSUI) and Sheridan College Institute of Technology and Advanced 
Learning (Sheridan College) have engaged consultants in the architectural design and construction 
drawings of a building which will house a Student Centre, a gymnasium and a senate floor when built. 
The building will be located at Sheridan College’s Mississauga Campus at 4180 Duke of York Boulevard, 
Mississauga, Ontario L5B 0G5 and each party will be responsible for its proportionate share of the 
building costs including furniture, fixture and equipment as well as operating costs. 
 
WHEREAS the Sheridan Student Union Inc. (SSUI) Board committed to fund our proportionate share of 
the HMC2A project in principle, demonstrated through a motion passed during the 188th meeting of the 
SSUI Board of Directors on October      13th , 2016, and; 
 
WHEREAS the SSUI and Sheridan College (the partners) are completing cost projections and 
appropriations related to this shared project, and; 
 
WHEREAS the partners recognize the goodwill and shared efficiencies of working together to complete 
the HMC2A project, and; 
 
WHEREAS the partners recognize that costs will continue to be variable as project parameters and plans 
continue to develop, and; 
 
WHEREAS the partners are committed to continuing to collaborate and work together to define costs on 
this joint project, beyond the initial projections defined here, and; 
 
WHEREAS the partners recognize that it is important for each party to have a reasonable expectation of 
costs to be incurred, and financial commitments that must be made to initiate this project, and; 
 
WHEREAS both parties recognize Building Operations and Maintenance Agreements, Memorandums of 
Understanding and Omnibus Agreements may have separate financial definitions outside the scope of 
this motion;  
 
THEREFORE, BE IT RESOLVED that the SSUI Board commit to an initial project funding of $2,000,000 from 
the SSUI Building Fund  payable to Sheridan College once the first major HMC2A project invoice is 
received, AND FURTHER; 
 
that the SSUI commits to its proportionate share of the financing costs through the College’s proposed 
loan under Section 28 of the Ontario Finance Act, AND FURTHER; 
 
that based on the draft report from the architects and cost consultants determining the percentage and 
costs of the individual and common areas that each party will need to fund, and including the 
mechanical, furniture, fixtures and equipment costs applicable to each party, the SSUI Board approves 



this initial amount with the knowledge that this is an interim amount and the final cost will not be 
known until the project is tendered in a manner and to a degree of satisfaction for both partners, and 
completed, AND FURTHER; 
 
that SSUI’s estimated remaining commitment to this project is therefore estimated to be approximately 
$14.5 million as of March 16, 2017 based on information known to date, and will be financed through 
the College’s proposed Section 28 funding payable over a period of 25 years, subject to the College’s 
successful application for funding through their proposed financing mechanism, AND FURTHER; 
 
that SSUI’s funding commitment and strategy outlined through this motion, will be void with the 
exception of the proportionate costs for the architects and cost consultants and will need to be 
reevaluated and redefined in the event the College’s application for Section 28 funding or alternative 
funding is not successful. 
 

 


